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GITAL TRANSFQRMATION (REVOLUTION) is the profoﬁ‘d and
actelerating transformation of business activities, grocesses, competencies and

and their impact across society in a strategic and priori

tﬁd way, with present and
future\shifts in mind.
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TEN SKILLS

FOR THE FUTURE WORKFORCE

0 1 SENSE-MAKING

DEFIMITION: ability fo deterrmine the desper Meang
or significance of what is being expressed

O 3 NOVEL & ADAPTIVE THINKING

DEFINITION: proficlency at thinking and coming up
with solutions and responses beyond that which is rote
or rie-based

o 5 COMPUTATIONAL THINKING

DEFINITION: abiliy to transiate vast amouwnts of dala info
absfract concepts and to understand data-based masoning

o 7 TRANSDISCIPLINARITY

DEFINITION: ilevacy in and ability (o understand conceps
across multipls disciplings

O 9 coOGNITIVE LOAD MANAGEMENT

DEFINITION: abilify to discraminate and filter information for
importance, and o undarstand how o maximize cognitive
functhioning wsing a vanety of toods and fechnigues

O 2 SOCIAL INTELLIGENCE

DEFINITION: atility (o connect o others 1 a desp and
dirsct way, to sanse and stimuwlate reactions and
desred interactions

O 4 CROSS-CULTURAL COMPETENCY
DEFINITION: abifty to operate in differsn! cultural sedfings

O O NEW-MEDIA LITERACY

DEFINITION: abdily fo criically assess and develog condent
that uses new media formns, and fo leverage these media for
persuasive communication

O B DESIGN MINDSET

DEFINITION: abiity fo reprasant and develop lasks
and work pracasses for desred outcomes

O 10 viRTUAL COLLABORATION

DEFINITION: ability to work productively, drive
engagement, &nd demMonsiraie pesence a5 8 member
of a virtual team.

Source: Institute for the Future University of Phoenix
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Career Paths

C1 - Vodafone External
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Continuous Learning
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Mobilni pristup

Konvergence

Cloudové reseni
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Modul A - parametry

00| Gamifikované vzdelavani

@ Dostupné kdykoliv a
kdekoliv

Moznost se vzdelavat na
rdznych zarizenich

Interné vytvoreny obsah
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@ Spoluprace lidi napfric

firmou, vCetne vedeni




Obsah

Prdmysl 4.0

Digitalni zakaznicka zkuSenost |
Marketing & média
Socialni sité

|IOT & uméla inteligence
Chytré doplriky

Big Data

Mobilni aplikace

Office 365

Online security
Konvergence

Agile



Hra Digitilni Cesko ©

Co si zameéstnanci chvalili

Design a zpracovani hry

Zajimavy obsah s internimi
i externimi priklady

Vzdélavani formou hry

rdznych zafizenich

Celofiremni soutéz pro
jednotlivce i tymy
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Modul B
Workshopy
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Moznost si vyzkouset digitalni
technologie a systémy v praxi

Skoleno internimi experty a
Digitalnimi Ninji

Dostupné v rlznych lokalitach

Volitelna témata (priklady)
|OT produkty a Smart Home
Office 365 a interni aplikace
Socialni sité
Digitalni den s externimi hosty

O



Modul C

Buduji Digitalni Cesko
&) Buduji digitalni spoleZnost
}%8 Buduiji digitalni zakazniky
R Buduji digitalni zaméstnance

Planované aktivity
@ Prednasky na strednich a

vysokych skolach
ﬁp\ Vzdélavani a pomoc zakaznikim
s digitalnimi nastroji
1 i\ @ Vedeniworkshopt pro
Planované sp -é'rii"‘éto 2018 e ee 0




2250

zaméstnancu a partnerd
dokoncilo Modul A

800

zameéstnancu z doposud
absolvovalo Modul B v
rznych lokalitach

Digital Ninjas
Projekt zaméreny na
zaméstnance, ktefi jsou
experti na digitalni
technologie a pomahaji se
vzdélavanim ostatnich
zameéstnancu v této
oblasti

Mobil namjﬂ-‘ Agilni zptisob

karticky

Pristup do budowy, tisk nebo
platba obédd pomoci mobilu

Digitalni recepce
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Moznost pracovat
kdekoliv v budobé "
(hot desk

Chytré vytahy,
obsazenost pra
mist a meeting

prace

Mame proskolené agilni tymy

které pracuiji ve specialni

agilni laboratofi

Office 365

Vyuzivani cloudovych
feSenia moznost prace
na rdznych zarizenich
vrealném Case

Smart working
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domova i odkudkoli
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meetingovky Omd

Video konference, smart
board, ...
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Skoleni formou
webinaru

Specializované studio pro
produkci online webinar

Interni mobilni
aplikace

Pro zjednodusSeni prace i
fungovanive firmé

Mobily a tarify i
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