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We believe that startups are a driving 
force for innovation.

https://www.linkedin.com/pulse/startups-driving-force-innovation-economic-growth-gopakumar-pillai
https://www.linkedin.com/pulse/startups-driving-force-innovation-economic-growth-gopakumar-pillai


19 010
active startups in CEE

*report Crunchbase.com and MIcrosoft for Startups, July 2020

CEE Startup Ecosystem 
overview



*Dealroom.co. Startups in Gaming and Web 3.0 segments have been excluded from this list and highlighted in distinct parts of the report.
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*Coming of Age, CEE startup report, Dealroom, Atomico report, October 2021



*Coming of Age, CEE startup report, Dealroom, Atomico report, October 2021



*Coming of Age, CEE startup report, Dealroom, Atomico report, October 2021



80%
of startups fail in their early stage

*Investopedia, 2019
Wall Street Journal: Venture Capital Secret
9 out of 10 startups fail (source:Startup Genome), 2019

CEE Startup Ecosystem 
overview



STARTUPS IN CZECHIA

NEW STARTUPS BY 
CATEGORY

1. Technology
2. Development of own products
3. E-commerce
4. SaaS
5. Services
6. Digital agency
7. Custom development
8. FinTech
9. e-shop
10. Other

*STARTUP REPORT  CZECH FOUNDERS



THE MOST FUNDED STARTUPS IN 
CZECHIA

*STARTUP REPORT  CZECH FOUNDERS

TOP
1. Rohlik.cz
2. ShipMonk
3. Sotio
4. Productboard
5. Rossum
6. Avast
7. Twisto
8. MALL.cz
9. Mews
10. Rouvy



JOB INTEREST

*STARTUP REPORT  CZECH FOUNDERS



How to built a startup?



🤷🤷What is a problem? 



What is a problem? 
Who is a customer?

Identify problem which 
is so important to be 
solved. Identify your 

market.

Conduct survey and 
analyze

Create a problem 
statement



🤖 Build your MVP. Validate or Die!



Build your MVP. Validate or Die!

Build a Minimum 
Viable Product

Test it
Determine your 
Business Model

Seek feedback 
from experts

Monitor & 
Measure your 

metrics



🤑 Get Funding or Bootstrapping?



Get Funding or Bootstrapping?

Bootstrapping Crowdfunding Angel Investors
Venture 

Capitalists
Government 

Grants
Accelerators 
& Incubators





Fake it till you make it? Not good idea to 
fake projections for investors.



🤝 Team



Team

Define needs 
& skills

Develop a 
clear vision 
and values

Hiring plan Cultural fit

Competitive 
compensation 
and benefits

Encourage open 
communication

Provide 
Ongoing 

Training & 
Development



🦄 Traction & Sales



Traction & Sales

Identify 
Market target

Marketing 
Sttrategy

Sales Process

Offer 
promotion, 

added value 
incentives

Provide 
excellent 
customer 
service

Measure your 
results



Build a community to support your startup

It is about bringing together a 

cohesive group of people that has 

established a trust and deep sense 

of connection with the topic you 

share/company/brand etc.



TOP TIPS:
1.Define your community

2.Choose the right platform

3.Engage with your community

4.Provide value

5.Encourage user-generated content

6.Monitor and analyze your community



🤑 Investment



🚀 Expansion



When to expand?

Evaluate your 
business 
model -

capacity to 
scale!

Market 
Research

Growth 
Strategy

Hire the right 
team

Leverage 
Technology

Expand your 
marketing and 

sales

Seek 
partnerships 
and collabs

Manage Risk -
diversify your 

revenue 
stream



🤠 ENJOY THE RIDE & HAVE A SAFE FLIGHT!



Lean Canvas



PLANNED BY US
EUROPEAN EVENTS FOR 2023

All events include a Pitch Session and winners will compete at Disrupt Awards!

World Data 
Congress

7.3

Sustainable 
Future

15.6

Diversity 
Summit

15.6

European 
Health 

Summit

TBD

GamesCon

27.9

European 
Finance 

Investment 
Summit

Pitch 
Boat

30.8

21.11

Disrupt 
Summit

21.11

Disrupt 
Awards

21.11

Industry 
Summit

23.5



IF YOU NEED HELP LET US KNOW!

Patrik Juránek
Founder & CEO

+420 720 766 159
linkedin.com/in/patrikjuranek/

patrik@startupdisrupt.com

https://www.linkedin.com/in/patrikjuranek/
mailto:patrik@startupdisrupt.com

