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T will follow the rules
T will Follow the vrules

T will Follow the rules

A more demanding regulatory environment (external and internal)
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WHAT TRENDS DID WE PUT ON OUR MAP IN 2018?

* SHORTH/LONG FUSE : time before this trend will be mature (< 3 year - > 5 year)
* SMALL/BIG BANG : material or substantial impact on our business

Impact
t
|
:
|
o . _ :
° ® Blockchain (smart : Privacy is the ~ Blockchain ©
PSD2 contracts) o Peoplg/: ' newgreen @ Impact bigtech @ o digital
organisation . -
° : loT intermediaries
Y (] . © O All business is data
it A ® . e business
° Cost efficiency ID in a digital world
Fintechs as partners Voice ©
No frills approach‘ robotic = API (banking as a platform &
A ecosystem banking and

Corporate / professional banking

o
Immediate consumption

o
SHORT FUSE, SMALL BANG Power of non-experts

Time to
tipping point

LONG FUSE, SMALL BANG

EXPLORE WAIT

|
|
|
|
|
|
|
: insurance)
|
|
|
|
|
|
|

(o] efforts should be intensified during the next 6 months
® © ourroadmap adequately covers current challenges



Imternal

The trend matrix — update mid 2021

Imipact

SHORT FUSE, BIG BANG LOMNG FUSE, BIG BANG

& Customer [
Unburdening Digital Assistant Trust - Privacy

o . Workforce of
Digital lead ™ Digtribution  the future
management  mode| revised

lcons explained

§ Mew trend

Chgital |dentity DeFi
All-in-one * Trend renamed or rescoped
platforms * *

RPA > IPA Quantum ® Red dottrend - defined as
Sustainability ~— ‘® O EHFEE'GE'“F““E“‘- EEIE i
2 Increa
(Fiat) Crypto _ )
Blockchain ® l:l.lrrEﬂr:!rIFE:S Business 4—— Change compared to previous matrix
® diversification
Banking as a - 5G
Service ¢

EXPLORE

SHORT FUSE, SMALL BANG LOMNG FUSE, SMALL BANG

SEralegy )
? )w Differenifly THE NEXT LEVEL



IS THERE ANYTHING MISSING FOR 2023?

Fully new on our radar from Innovation
potential perspective compared to 5
years ago:

- Digital assistance (connected with
Digital lead management, Business
models revised) — Al imbedded

- Sustainability

- Crypto

Acceleration from 5 years ago:

- Digital Identity
- All-in-one platforms
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If a man says
he will fix it,

He Will.

There is NO need

to remind him
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2.
Not all
Innovations go

well, even if WE
did all ,,right”.



"Will you marry me?” Is a marriage
proposal.

"Will, You, Mary, Me" is a foursome proposal.

1.8k 34 : Share

¥ BEST COMMENTS w

din_mamma_e_en_furry %, « 3h

"Will, you marry me” is a time traveler spoiling
the future.

"Will you, Mary me" is a cavewoman trying to

make Will, who has amnesia remember who he is.

Reply i+ 863

3.
It is both
about the BIG
IDEA and the

details in
EXECUTION.



4.
The EASIEST
things on the
outside are
often most
COMPLEX on
the inside.

No, sir®No, si'ait wasn;t:



5. There is a good story(=regulation) behinc . =
each unnecessary sign (=box to fill in). :




ket e 6. Being VISIBLE is key for success...no

| Q matter how much we wish people would
recognise the real values, without the
right marketing.

SNEWS

What men think What “rio ma‘keup
“no makeup” is actually is

RATIC DEB”TE



7.
There are endless
opportunities, we

have to make (good)
CHOICES.

You can only pick two pills

1. Look 15 years 2. Read minds
younger for 3 days

3 Forget
your EX.

a
5. Add 5cm to 6. Become super
your height strong

- -

7. Have a lot 8. Always feel
of money. happy

4. Eat wihout
gaining weight.

9. Get millions
of followers



8.
Most Innovations

money, next to
your time...and
return Is unsure.

. A
W"e"'ll n .,.‘ but it doesnit

AN
4 press.mepntﬁhéj




THE GAME HAS CHANGED o neveraomaetyoust ew

Top 200 shot locations in the NBA, 2001-02 versus 2019-20 | o

2001-02 2019-20

9. Sometimes it is enough to approach
the same thing differrently.



CELL PHONES

-- 15 Years Ago
BEFORE & NOW I

ng, You've
Got Mail
Battery life 3.4 days 3-4 hours
Impact hmat third floor (asphalt) 2 feet (hardwood floors)
Impact protection Buit-in Needs add-ons

7

Software updates Unnecessary Appeox. once 3 week Slgh! me
Life span Still going Max, 1-2 years
Typing speed 9 characters per second Damn you autocormect! TOda y
10. People don’t mind
220 Unread
Emails

innovations setting them back
somewhat, as long as they bring
even one KILLER FEATURE.

OMG! A Letter
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Only a few people —
seem to be able to s s
,predict” the future....
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Elon 2006:
the master plan is:

Build sports car
Use that money to build an affordable car
Use that money to build an even more affordable car

While doing above, also provide zero emission

electric power generation options



Manazine
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Calm down. Trump won't be
President — and Britain won't
leave the EU

The nightmare of a Trump presidency

-
.......

and a Brexit vote ain't gonna happen,
says Ian Leslie.

BY IAN LESLIE



..when all fails, don’t forget: everything happens for a
reason and everythmg IS a matter of perspective©




..and the +1 tip (not only) for innovators?

PEOPLE!






Key takeaways

1. Banking is moving fast and has an active role in digitalisation of economies

2. The trends we mainly focus on now are related to Mobile banking and Artificial
Intelligence, working with real-time data in it, whilst intelligent robots ensure online and
straight-through processing of requests.

3. To stay relevant, the financial services must be available where the clients are and
integrated beyond banking (clients now move to online worlds/ecosystems)

4. Key asset remains people and diverse teams understanding client needs and able to
apply the available technology

5. Life is better when you innovate©



THANK YOU!
QUESTIONS?

Linked f

Michaela.bauer@csob.cz
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Q Hledejme nové zplsoby dosazeni cile, nestaci jen zdokonalovat.
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() Kazdy nas zakaznik musi se citit jako VIP.



= KB Viechny majitele Zpravy Dokumenty

M Platby Uty Karty Uvdry Spofeniainvestice  Pojisténi

A I{ll.!tnarnvé Andrea V&3 bankovni poradce
opCan
. W
= Ucet G2.2 ﬁ
= vry Vojtéch Faltyn
b4
E-mail vojtech faltyn@kb.cz
Telefon +420 602 533 410

aktualni pouZitelny zistatek

3 160,37 czk

'\Q' Kazdy nas zakaznik musi se citit jako VIP.



OBDOBI CINNOSTI

Kvéten — Cerven

Listopad - Prosinec -



OBDOBI CINNOSTI

Unor — Duben

Kvéten — Cerven

Listopad - Prosinec -

Q Vénujeme velkou pozornost spravnému nacasovani zmen.
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Zalezi nam produktivité nejen nasi,

ale i produktivité nasich zakazniku.
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S inovaci necekejme, az bude vse dokonale promyslené.
Nenechme se odradit skeptiky.
O to vice vsak kritikim naslouchejme po implementaci inovace.
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- )- Neméjme lidem za zIlé sentiment vuci dosavadnimu postupu.
Vénujme pozornost internimu marketingu kazdé zmény.



(- Neméjme lidem za zlé sentiment vUci dosavadnimu postupu.
Vénujme pozornost internimu marketingu kazdé zmény.
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(- Neméjme lidem za zlé sentiment vUci dosavadnimu postupu.
Vénujme pozornost internimu marketingu kazdé zmény.
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-‘Q’- Neméjme lidem za zlé sentiment vic¢i dosavadnimu postupu.
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~ Neméjme lidem za zIlé sentiment vuci dosavadnimu postupu.



STAVARSKY MAGAZIN | GERVENEO 2020 | WWW.DEK.OZ

- AE
“Hadice
. zahradni

\Silveratar =
Vconasx 16 1
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ELEKTROMATERIAL
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ST [éma Stavaiska sezona

v piném proudu

~ Neméjme lidem za zIlé sentiment vuci dosavadnimu postupu.
Nejlepsi inovace polarizuiji.
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Inovace

Absolventska streda
SV AVAVA=

29.3.2023

Petr Smid

Prompt: An abstract painting of top
technological innovations over the
last 10 years

Source: Deep Dream Generator



About Me At Google

Previously

Head of Consumer Marketing
Central and Eastern Europe (CEE)

2003 -2005 2008 - 2009 Head of Brand & Reputation
Cologne Fontainebleau Marketing CEE
McKinsey
& Company Currently
"L Head of Marketing Czechia,
BATOR Slovakia, Hungary, Romania
TABOR



My innovation track record at Google

INNOVATIVE CONSUMER PRODUCTS

’ o, = G Pay &3 YouTube Premium

STADIA

DIGITIZATION AND INNOVATION ENVIRONMENT

N Google Digitalni garaz

1 of Digita
j ‘ 2 3 . 0 ~ N ool
| The rise of Digital Challree

Challengers

I;Ilowdjgitizaﬁcl)lnca{lbefcome .‘A,‘“ % / >v< NeW Generation
e of Founders

Central and Eastern Europe
A Grow with Google PROGRAMME
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VSE (Vysoka skola ekonomicka) je oznacovana za nejtézsi gympl v Praze z nékolika divodd. o F

Za prvé, studijni obory na VSE jsou naroéné a studenti musi absolvovat mnoho predmétd z
matematiky, statistiky a ekonomie.

Za druhé, studium na VSE vyzaduje mnoho samostatné préace, véetné pfipravy prezentaci,

seminarnich praci a rozsahlych projektu.

Za tieti, konkurence mezi studenty na VSE je vysoka, protoze je zde mnoho talentovanych
studentd, ktefi se snazi ziskat dobré vysledky a posunout se v oboru dale.

Celkové Ize fici, Ze studium na VSE je naroéné a vyzaduje mnoho Usili a pracovnich hodin,

coz je dlvod, pro¢ se o ni mize fici, Ze je to nejtézsi gympl v Praze.



Top tech innovations over ...

... last 30 years ... last 20 years .. last 10 years
The personal computer The internet The smartphone
The internet The cloud
The smartphone Social media Social media
Social media The smartphone Artificial intelligence
Artificial intelligence The cloud Blockchain

Source: Google BARD



NEW YORK TIMES BESTSELLER

“Pulse guickening. If any book can make general audiences grok the Silicon Age—and finally
recognize how it rivals the Atomic Age for drama and import—Chip War s it.” —THE NEW YORK TIMES

THE FIGHT FOR THE WORLD’S
MOST CRITICAL TECHNOLOGY

CHRIS MILLER
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The
toothbrush
test




Innovations is not an event. It's a process.

Hink 0%

LrowW e user

r ~
|
|
|

I
brainstorm prototype test
|

be PrototNpe dviven



Focus on the user and all else will follow




MOST IDEAS FAIL EVEN IF THEY ARE WELL EXECUTED

« 1successful product for ~10 attempts
« 1HIT product for ~100 attempts

=> FAIL FAST AND OFTEN! :-)



PRETOTYPING - Fake it before you make it.

Prototyping Pretotyping
* Investment: days, weeks * Investment: hours, days
« Main Q: Can we build it? « Main Q: Would we use it?

- Deliverable: Working prototype - Deliverable: [Working] pretotype




9 Principles of Innovation @ Google

1. AHEALTHY DISREGARD FOR THE IMPOSSIBLE

2. INNOVATION, NOT INSTANT PERFECTION oulture &

3. FOCUS ON THE USER

4. SHARE EVERYTHING YOU CAN High

5. IDEAS COME FROM EVERYWHERE P oot
6. DATA, NOT OPINIONS working

7. YOU'RE BRILLIANT, WE'RE HIRING .
8. INVEST IN AND GROW TALENT acquisition
.

GIVE PEOPLE A LICENSE TO PURSUE DREAMS & retention



https://www.youtube.com/watch?v=6DaJVZBXETE



https://www.youtube.com/watch?v=6DaJVZBXETE

