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Michaela Bauer

- VŠE/University of Economics Prague 

Alumni 2002 + CEMS MIM (Hochschule

St.Gallen)

- In banking for 21+ years

- Corporate banking, RET/SME Credits, 

SME business banking, Hypoteční 

banka, Open Banking, Daily banking 

and Consumer Finance, Innovations

- Now: Member of the Board of Directors 

ČSOB, in the role of Chief Technology, 

Innovation, Digital, Data and Operations

officer + several Supervisory Boards

(Bankovní identita, Skippay, 

Ušetřeno.cz, Igluu.cz…)

- 2 daughters, 1 husband, currently no 

pets (1 hamster passed away recently)
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I decided to go public, popularize banking and support (also female) tech talent ☺



Changing client behaviour and expectationsChanging client behaviour and expectations



Increasing competition



A more demanding regulatory environment (external and internal)



Technology as a catalyst



Impact

WHAT TRENDS DID WE PUT ON OUR MAP IN 2018?

• SHORTH/LONG FUSE : time before this trend will be mature (< 3 year - > 5 year)
• SMALL/BIG BANG : material or substantial impact on our business

Blockchain (smart 
contracts)

Voice 
robotic

Impact bigtech

All business is data 
business

New digital 
intermediaries

Power of non-experts

Fintechs as partners

Immediate consumption

No frills approach

Privacy is the 
new green

ID in a digital world

PSD2

AI

IoT

Blockchain

API (banking as a platform & 
ecosystem banking and 
insurance)

SHORT FUSE, SMALL BANG LONG FUSE, SMALL BANG

EXPLORE WAITACT

All-in-one

Corporate / professional banking

Cost efficiency

People/
organisation

RPA

SHORT FUSE, BIG BANG LONG FUSE, BIG BANG

efforts should be intensified during the next 6 months
our roadmap adequately covers current challenges

Time to 
tipping point





IS THERE ANYTHING MISSING FOR 2023?

Fully new on our radar from Innovation 

potential perspective compared to 5 

years ago:

- Digital assistance (connected with

Digital lead management, Business 

models revised) – AI imbedded

- Sustainability

- Crypto

Acceleration from 5 years ago:

- Digital Identity

- All-in-one platforms
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TIPS for INNOVATING



1.
Innovations

= 
Patience



N

2. 
Not all
innovations go 
well, even if WE 
did all „right“.



3.
It is both
about the BIG 
IDEA and the
details in 
EXECUTION.



4.
The EASIEST 
things on the
outside are 
often most 
COMPLEX on 
the inside.



5. There is a good story(=regulation) behind
each unnecessary sign (=box to fill in).



6. Being VISIBLE is key for success…no 
matter how much we wish people would
recognise the real values, without the
right marketing.



7.
There are endless
opportunities, we
have to make (good) 
CHOICES.



8.
Most Innovations
need investing
money, next to 
your time…and 
return is unsure. 



9. Sometimes it is enough to approach
the same thing differrently.

ʝʝ: Never gonna give you
up, never gonna let you
down…;-)



10. People don´t mind 
innovations setting them back
somewhat, as long as they bring
even one KILLER FEATURE.



11.
Only a few people
seem to be able to 
„predict“ the future….



…mostly,  very UNLIKELY 
things become reality and 
things everything points to 
don´t HAPPEN.

April 3, 1988



…when all fails, don´t forget: everything happens for a 
reason and everything is a matter of perspective☺



..and the +1 tip (not only) for innovators?

PEOPLE!





Key takeaways

1. Banking is moving fast and has an active role in digitalisation of economies

2. The trends we mainly focus on now are related to Mobile banking and Artificial 

Intelligence, working with real-time data in it, whilst intelligent robots ensure online and 

straight-through processing of requests.

3. To stay relevant, the financial services must be available where the clients are and 

integrated beyond banking (clients now move to online worlds/ecosystems)

4. Key asset remains people and diverse teams understanding client needs and able to 

apply the available technology

5. Life is better when you innovate☺



THANK YOU!

QUESTIONS?

Michaela.bauer@csob.cz



& INOVACE
VŠE 29. 3. 2023





Stavební 
firmy

Řemeslníci Svépomocní 
stavebníci





























Hledejme nové způsoby dosažení cíle, nestačí jen zdokonalovat. 





Každý náš zákazník musí se cítit jako VIP.



Každý náš zákazník musí se cítit jako VIP.



OBDOBÍ ČINNOSTI

Leden

Únor – Duben

Květen – Červen

Červenec - Srpen

Září – Říjen

Listopad - Prosinec



Věnujeme velkou pozornost správnému načasování změn. 

OBDOBÍ ČINNOSTI

Leden

Únor – Duben

Květen – Červen

Červenec - Srpen

Září – Říjen

Listopad - Prosinec





Záleží nám produktivitě nejen naší, 
ale i produktivitě našich zákazníků.





S inovací nečekejme, až bude vše dokonale promyšlené. 
Nenechme se odradit skeptiky.
O to více však kritikům naslouchejme po implementaci inovace.



Nemějme lidem za zlé sentiment vůči dosavadnímu postupu. 
Věnujme pozornost internímu marketingu každé změny.



Nemějme lidem za zlé sentiment vůči dosavadnímu postupu. 
Věnujme pozornost internímu marketingu každé změny.



Nemějme lidem za zlé sentiment vůči dosavadnímu postupu. 
Věnujme pozornost internímu marketingu každé změny.



Nemějme lidem za zlé sentiment vůči dosavadnímu postupu. 



Nemějme lidem za zlé sentiment vůči dosavadnímu postupu. 



Nemějme lidem za zlé sentiment vůči dosavadnímu postupu. 

Nejlepší inovace polarizují.



Děkuji
za pozornost



Prompt: An abstract painting of top 
technological innovations over the 
last 10 years

Source: Deep Dream Generator

Inovace
Absolventská středa      
FMV VŠE

29.3.2023

Petr Šmíd



Petr Šmíd

About Me Prior (& besides) Google At Google

2003 - 2005
Cologne

Previously

Head of Consumer Marketing 
Central and Eastern Europe (CEE)

Head of Brand & Reputation 
Marketing CEE

Currently

Head of Marketing Czechia, 
Slovakia, Hungary, Romania

2008 - 2009
Fontainebleau



My innovation track record at Google
INNOVATIVE CONSUMER PRODUCTS

DIGITIZATION AND INNOVATION ENVIRONMENT





Top tech innovations over …
… last 30 years … last 20 years … last 10 years

The personal computer The internet The smartphone

The internet The search engine The cloud

The smartphone Social media Social media

Social media The smartphone Artificial intelligence

Artificial intelligence The cloud Blockchain

Source: Google BARD







The 
toothbrush 
test



Innovations is not an event. It’s a process.

empathy definition brainstorm prototype test

Know the user

be prototype driven

think 10x



Focus on the user and all else will follow



=> FAIL FAST AND OFTEN! :-)

MOST IDEAS FAIL EVEN IF THEY ARE WELL EXECUTED

• 1 successful product for ~10 attempts
• 1 HIT product for ~100 attempts



PRETOTYPING - Fake it before you make it.
Pretotyping

• Investment: hours, days

• Main Q: Would we use it?

• Deliverable: [Working] pretotype

Prototyping

• Investment: days, weeks

• Main Q: Can we build it?

• Deliverable: Working prototype



1. A HEALTHY DISREGARD FOR THE IMPOSSIBLE 
2. INNOVATION, NOT INSTANT PERFECTION 
3. FOCUS ON THE USER
4. SHARE EVERYTHING YOU CAN 
5. IDEAS COME FROM EVERYWHERE 
6. DATA, NOT OPINIONS 
7. YOU’RE BRILLIANT, WE’RE HIRING
8. INVEST IN AND GROW TALENT 
9. GIVE PEOPLE A LICENSE TO PURSUE DREAMS

9 Principles of Innovation @ Google

Culture & 
innovation

High 
performance 

ways of 
working

Talent 
acquisition 
& retention



https://www.youtube.com/watch?v=6DaJVZBXETE 

https://www.youtube.com/watch?v=6DaJVZBXETE

